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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3

Page 5 of 12



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase the number of early years students meeting or exceeding the SEA standard in reading
	2019: By the end of Term 3 2019, 50% of the student cohort of foundation children will meet or exceed the SEA standard in reading. (level 5)By the end of Term 3 2019, 48% of the student cohort of year 1's will meet or exceed the SEA standard in reading. (level 13)
	2020: By the end of Term 3 2020, 55% of the student cohort of Year 1 children will meet or exceed the SEA standard in reading. (level 13)By the end of Term 3 2020, 52% of the student cohort of year 2's will meet or exceed the SEA standard in reading. (level 21)
	2021: By the end of Term 3 2020, 55% of the student cohort of Year 2 children will meet or exceed the SEA standard in reading. (level 21)By the end of Term 3 2020, 58% of the student cohort of year 3's will meet or exceed the SEA standard in reading. (NAPLAN level 4 or above) 
	Goal 2: Increase the number of children meeting the SEA in middle primary and maintaining the students in the high bands in reading.
	2019_2: 75% of year 4 students to achieve the SEA standard as measured by PAT R (scale score 106) Currently 63% of Year 3 students13/16 children to be retained in the high bands in year 4 as measured by PAT R (scale score 112)
	2020_2: 80% of year 5 students to achieve the SEA standard as measured by PAT R (scale score 112)12/16  children to be retained in the high bands in year 5 as measured by PAT R ( scale score 118) / NAPLAN
	2021_2: 80% of year 6 students to achieve the SEA standard as measured by PAT R (scale score 118)10/15  children to be retained in the high bands in year 5 as measured by PAT R (scale score 120)
	2019_3: Retain 8/52 Year 6 students in a high stanine (6 and above) and move 7 into a high stanine (6 and above) as measured by PAT R to make a total of 15 students in stanine 6 or above  
	Goal 3: Identify, capture and redress students in year 5 who have fallen out of the SEA achievement in reading and identify students almost meeting the SEA and bring them back, and up, to achieving this. 
	2020_3: Capture 7/14 students into achieving the SEA for reading in year 7 from year 5 NAPLAN results - (2018 -10 fell away and 4 close to achieving from year 3 -5)
	2021_3: ??
	Vision statement: From the Community At Mulga Street Primary School we aim to develop well rounded, healthy and happy individuals who are able to face the world and all its challenges head on with confidence and resilience. They will be literate and numerate, ambitious, caring and have the self-belief to achieve anything they desire in life.From the Students Our vision for students at Mulga Street Primary School is for us to be confident users of mathematics and literacy in our everyday lives, collaborative decision makers who are brave, resilient, learning from our mistakes whilst displaying empathy, upholding our school values and treating others the way in which we would like to be treated. 
	Challenge 1: If we adopt and embed the successful practices of the learning sprints conducted in 2018 across the early years we will see an improvement in reading achievement: Sight words daily, intentionality in oral language/vocabulary development and continued focus on daily reading to and with the students with intentionality in making the links between oral language, sight words and written text. 
	Challenge 2: If we focus on developing the students ability to 'Retrieve directly stated information' and 'Interpreting by making inferences' across all areas of the curriculum with texts (written, visual and oral) we will see a higher proportion of children meeting the SEA and a higher proportion of children achieving in the higher bands in NAPLAN
	Challenge 3: If we focus on developing the students ability to 'Interpret explicitly stated information' and 'Interpreting by making inferences' across all areas of the curriculum with texts (written, visual and oral) we will see a higher proportion of children meeting the SEA and a higher proportion of children being maintained and achieving in the higher bands in NAPLAN
	Roles and responsibilitiesRow2_2: Teacher Teams to meet with leadership and share progressLeadership to organise times with Teacher Teams to do this. Mardi/Tamarin to document Review with Teacher TeamsMardi, Tamarin and James to conduct Team Health checks with staff individually and collate for the Teacher Teams 
	ResourcesRow2_2: TRT Release
	ActionsRow3_2: Teacher Teams reset and continue the cycle of planning for impact keeping the Goals and Targets in mind. Teacher Teams to Meet with leadership once a term to share research, planning  and progress documentation.Professional Development in Reading - Anne Bayetto SIP Review - Whole site review and Analysis of  targets 
	TimelineRow3_2: Each TermDay 1 Term 2 Day 1 Term 3Term 4
	Roles and responsibilitiesRow3_2: Teacher Teams organise a time with leadership to meet twice a term  Leadership organise specific reading PD 
	ResourcesRow3_2: Literacy and Numeracy First Resourcing
	ResourcesTotal financial resources allocated: $103,000 + 7000 PD experts
	Success criteria: Students will have developed an identity of themselves as readers, evident in the way they access texts and talk about them and work with them on a daily basis. Students will be able to talk about texts in terms of the concepts of print confidently by the end of term 2. Students will know the first 50 sight words by the end of term 3. The development of oral language will be intentional and measured by pre and post data collection of words known for units of work. Students will be accessing words from word walls to use in their writing as they develop their identity as a writer. Students will be able to confidently identify sight words in texts they access and make links to texts around them and in their world. Students will be reading. 
	ActionsRow1_4: Teacher Teams to meet with Leadership with documentation and research evidenceTeacher Teams undertake first learning sprint  
	Timeline4Goal2: Week 6-11Term 1
	Roles and responsibilitiesRow1_4: Teacher Teams to plan meeting with leadership to share documentation and planning and feedback - PRE MORTEM REVIEWLearning sprint undertaken - Teacher Teams Check in meetings documented during team time at least twice 
	ResourcesRow1_4: Literacy - planning for Improvement Document. Expert PD - Anne Bayetto March 22nd
	ActionsRow2_4: Teacher Teams meet and review and reset for next learning Sprint - 25 Day Retrospective Review - Meet with Leadership for Impact Portfolio Decisions  Leadership to complete Team Health check with Staff
	Timeline5Goal2: Week 10 -11 Term 1
	Roles and responsibilitiesRow2_4: Teacher Teamsto meet with leadership and share progressLeadership to organise times with Teacher Teams to do this. Mardi/Tamarin to document Review with Teacher Teams Mardi, Tamarin and James to conduct Team Health checks with staff individually and collate for the Teacher Teams
	ResourcesRow2_4: Financial resourcing
	ActionsRow3_3: All teams to have met and completed clarifying Tools - Behaviour Design MapClarifying CanvasDeeper Reason - Understanding Root CausesPrecision Pedagogy - CanvasMust Do's Could Do'sImpact Canvas - Lean Assessment Plan - CanvasIncubate CanvasRapid Action Plan
	Timeline6Goal2: Each TermDay 1 Term 2 Day 1 Term 3Term 4
	Roles and responsibilitiesRow3_4: Teacher Teams organise a time with leadership to meet twice a term  Leadership organise specific reading PD 
	ResourcesRow3_3: Literacy and Numeracy First Resourcing
	ResourcesTotal financial resources allocated_2: $103,000 +7000
	SuccessCriteria2: Students will be able to answer and ask comprehension questions of texts at the literal, inferential and responses level. Specifically students will be able to interpret directly stated information in a text and infer and interpret information from texts. Teachers will have journalled progress  
	ActionsRow1_6: Teacher Teams to meet with Leadership with documentation and research evidenceTeacher Teams undertake first learning sprint  
	TimelineRow1_4: Week 6-11Weeks 6-11Term 1
	Roles and responsibilitiesRow1_6: Teacher Teamsto plan meeting with leadership to share documentation and planning and feedback - PRE MORTEM REVIEWLearning sprint undertaken - Teacher Teams Check in meetings documented during team time at least twice 
	ResourcesRow1_6: Literacy - planning for Improvement Document. Expert PD - Anne Bayetto March 22nd
	ActionsRow2_6: Teacher Teams meet and review and reset for next learning Sprint - 25 Day Retrospective Review - Meet with Leadership for Impact Portfolio Decisions  Leadership to complete Team Health check with Staff
	TimelineRow2_4: Week 10 -11 Term 1
	Roles and responsibilitiesRow2_6: Teacher Teams to meet with leadership and share progressLeadership to organise times with Teacher Teams to do this. Mardi/Tamarin to document Review with Teacher TeamsMardi, Tamarin and James to conduct Team Health checks with staff individually and collate for the Teacher Teams
	ResourcesRow2_6: TRT Release
	ActionsRow3_5: Teacher Teams reset and continue the cycle of planning for impact keeping the Goals and Targets in mind. Teacher Teams to Meet with leadership once a term to share research, planning  and progress documentation.Professional Development in Reading - Anne Bayetto SIP Review - Whole site review and Analysis of  targets 
	TimelineRow3_4: Each TermDay 1 Term 2 Day 1 Term 3Term 4
	Roles and responsibilitiesRow3_6: Teacher Teams organise a time with leadership to meet twice a term  Leadership organise specific reading PD 
	ResourcesRow3_5: Literacy and Numeracy First Resourcing
	ResourcesTotal financial resources allocated_3: $103,000 + $7000
	Success criteria_2: Students will be able to answer and ask comprehension questions of texts at the literal, inferential and responses level. Specifically students will be able to interpret directly stated information in a text and infer and interpret information from texts. Teachers will have journalled progress 
	Approved by school leader: Mardi McClintock
	undefined_44: 7/2/2019
	Approved by education director: Mario Persello
	undefined_45: 7/2/2019
	Approved by governing council chairperson: Adam Box
	undefined_46: 
	Picture_upload: 
	ActionsRow1_3: All Staff to attend Breakspear PD 
	Timeline1Goal2: March 8th 2019Term 1 2019
	Roles and responsibilitiesRow1_3: Mardi to seek approval Governing Council Mardi to seek approval for pupil free day ED
	ResourcesRow1_3: Literacy - planning for Improvement Document. 
	ActionsRow2_3: Teacher Teams to plan release for the year 2 days per staff member per termStaff to receive Documentation portfolio
	Timeline2Goal2: Week 0-2 2019
	Roles and responsibilitiesRow2_3: Planning Journal to be developed- Mardi/Tamarin week -1Teacher Teams to establish release overview for the year 1 day a term or 1/2 days over the term or a mix of both - TRTs booked
	ResourcesRow2_3: Financial resourcing
	Timeline3Goal2: Week 3-62019
	Roles and responsibilitiesRow3_3: Teacher Teams focus on thinking and clarifying the problem related to reading.  Teacher Teams investigate best practice research to inform documentation and planning for first sprint. Leadership to meet with upper primary teachers to embed the learning of tricky words acquisition as per 2018 sprint recommendations. Leadership to ensure all main building classes have a buddy class in the LC so that shared reading becomes embedded in week practice
	undefined_43: Breakspear Tools  documentation portfolio 
	ActionsRow1: All Staff to attend Breakspear PD 
	TimelineRow1: March 8th 2019Term 1 2019
	Roles and responsibilitiesRow1: Mardi to seek approval Governing Council Mardi to seek approval for pupil free day ED
	ResourcesRow1: 
	ActionsRow2: Teacher Teams to plan release for the year 2 days per staff member per termStaff to receive Documentation portfolio
	TimelineRow2: Week 0 -2 2019
	Roles and responsibilitiesRow2: Planning Journal to be developed- Mardi/Tamarin week -1teacher Teams to establish release overview for the year 1 day a term or 1/2 days over the term or a mix of both - TRTs booked
	ResourcesRow2: Financial resourcing
	ActionsRow3: All teams to have met and completed clarifying Tools - Behaviour Design MapClarifying CanvasDeeper Reason - Understanding Root CausesPrecision Pedagogy - CanvasMust Do's Could Do'sImpact Canvas - Lean Assessment Plan - CanvasIncubate CanvasRapid Action Plan
	TimelineRow3: Week 3-62019
	Roles and responsibilitiesRow3: teacher Teams focus on thinking and clarifying the problem related to reading.  Teacher teams investigate best practice research to inform documentation and planning for first sprint. Leadership to meet with upper primary teachers to embed the learning of tricky words acquisition as per 2018 sprint recommendations. Leadership to ensure all main building classes have a buddy class in the LC so that shared reading becomes embedded in week practice
	ResourcesRow3: Breakspear Tools  documentation portfolio 
	ActionsRow1_5: All Staff to attend Breakspear PD 
	TimelineRow1_3: March 8th 2019Term 1 2019
	ActionsRow2_5: Teacher Teams to plan release for the year 2 days per staff member per termStaff to receive Documentation portfolio
	TimelineRow2_3: Week 0-2 2019
	TimelineRow3_3: Week 3-62019
	Roles and responsibilitiesRow3_5: Teacher Teams focus on thinking and clarifying the problem related to reading.  Teacher Teams investigate best practice research to inform documentation and planning for first sprint. Leadership to meet with upper primary teachers to embed the learning of tricky words acquisition as per 2018 sprint recommendations. Leadership to ensure all main building classes have a buddy class in the LC so that shared reading becomes embedded in week practice
	undefined_6: Mulga Street Primary 
	ActionsRow3_4: All teams to have met and completed clarifying Tools - Behaviour Design MapClarifying CanvasDeeper Reason - Understanding Root CausesPrecision Pedagogy - CanvasMust Do's Could Do'sImpact Canvas - Lean Assessment Plan - CanvasIncubate CanvasRapid Action Plan
	ActionRow3_4: Teacher Teams reset and continue the cycle of planning for impact keeping the Goals and Targets in mind. Teacher Teams to Meet with leadership once a term to share research, planning  and progress documentation.Professional Development in Reading - Anne Bayetto SIP Review - Whole site review and Analysis of  targets 
	ResourcesRow1_2: Literacy - planning for Improvement Document. Expert PD - Anne Bayetto March 22nd
	Roles and responsibilitiesRow1_2: Teacher Teams to plan meeting with leadership to share documentation and planning and feedback - PRE MORTEM REVIEWLearning sprint undertaken - Teacher Teams  Check in meetings documented during team time at least twice 
	TimelineRow1_2: Week 6-10Weeks 6-11Term 1
	ActionsRow1_2: Teacher Teams to meet with Leadership with documentation and research evidenceTeacher Teams undertake first learning sprint  
	ActionsRow2_2: Teacher Teams meet and review and reset for next learning Sprint - 25 Day Retrospective Review - Meet with Leadership for Impact Portfolio Decisions  Leadership to complete Team Health check with Staff
	TimelineRow2_2: Week 10 -11 Term 1
	ResourcesRow3_4: Breakspear Tools  documentation portfolio 
	ResourcesRow2_5: Financial resourcing
	ResourcesRow1_5: 
	Roles and responsibilitiesRow1_5: Mardi to seek approval Governing Council Mardi to seek approval for pupil free day ED
	Roles and responsibilitiesRow2_5: Planning Journal to be developed- Mardi/Tamarin week -1Teacher Teams to establish release overview for the year 1 day a term or 1/2 days over the term or a mix of both - TRTs booked


